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The theory of Corporate Culture，born in the western mature market 
economic system，formed in the late 70s and early 80s of the last century, is the 
product of western management develops to a certain stage. A lot of practice and 
the research shows that corporate culture is an important factor in sustainable 
development of enterprises. According to the corporate culture theory of 
Terrence E. Deal and Allan A.Kennedy，this study selected the FUYAOREN as 
object，the journal of the Fuyao Glass Industry Group，applied the content 
analysis to explore the characteristics of the corporate culture during 2007 to 
2013. 
It found that Fuyao group cultivated and spread its corporate culture 
consciously in developing. On the basis of pursuiting the basic value of the 
market economy, it pays more attention to people-oriented.It treats employees as 
family, with the concept of home and affection to build corporate culture both 
rational and humane. As the group's founder,who is not noly the dominant of the 
corporate values but a powerful communicator,can be called the hero born for 
the group. On the elements of the ceremony, the group cleverly borrowed from 
Chinese traditional festival ceremony influence its employees by osmosis. The 
corporate culture network needs further development.  
This study argues that as a domestic private enterprises in China,，on the 
breeding and spread of corporate culture，Fuyao group absorbed the beneficial 
factors for the market economy，combined with more traditional Chinese culture 
and ritual.It superimposed the personal lives with the corporate lives to create a 
more humane corporate culture,which is the development of western corporate 
culture, is worthy drawing for similar domestic enterprises.  
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表 1.1 福耀集团 2003 年——2013 年实现净利润情况    （单位：万元） 
年份 净利润 比上年同期增长或降低 
2001 年 15215.35 20.17% 
2002 年 18428.81 21.12% 
2003 年 32096.72 74.17% 
2004 年 39456.07 22.93% 
2005 年 39171.85 -0.72% 
2006 年 60722.03 55.01% 
2007 年 91721.06 49.39% 
2008 年 24605.25 -73.17% 
2009 年 111802.9 354.39% 
2010 年 178775.8 60.05% 
2011 年 151260.7 -15.39% 
2012 年 152464.1 0.80% 
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